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United, we build Healthy Communities.
United, we support our youth to find success in and
out of the classroom.
United, we work together to address food
insecurities.
United, we help support working families when
times are tough.
United, we help our neighbors prepare to enter the
workforce.
We bring together people, resources, and ideas to
tackle the root causes of our community’s biggest
challenges. United is the WAY.

UNITEDis the
WAY...



Healthy CommunityHealthy Community Community ResiliencyCommunity Resiliency

Financial StabilityFinancial Stability

Our Impact Areas

Youth OpportunitiesYouth Opportunities

Improving health &
well-being for all

Addressing urgent
needs today for a
better tomorrow

Examples of Our Impact:
United Way’s West Port Arthur
Community Garden Initiative

We also support local existing programs focusing on:

Food Insecurities
Mental Health
Pediatric Therapies
Meals on Wheels

Senior Congregate Meal Sites
Equine Therapy
Physical Therapy
Substance Abuse Therapy

Examples of Our Impact:
United Way’s Virtual Volunteer
Center Initiative & Day of Caring
Initiative
We also support local existing programs focusing on:
Fighting Domestic Violence
Supporting Victims of Rape
Supporting Victims of Child Abuse
Senior Social Engagement

16,866 Individuals Served 1,518 Individuals Served

Our       Areas of Community Impact44
Helping young
people realize their
full potential

Examples of Our Impact:

We also support local existing programs focusing on:

United Way’s 4 Youth
Initiatives: Virtual Reading
Time, Summer Reading

Youth Sports
Afterschool Programs
Youth Mental Health

Palooza, Book Vending Machines, and Born Learning
Trails

Youth Therapies
School Supplies for Success
Summer Youth Programs

Creating a stronger
financial future for
every generation

Examples of Our Impact:
United Ways’ First Impressions
& United We Work Initiatives

We also support local existing programs focusing on:

Food Pantry Programs
Food Distribution
Financial Education

Rental Assistance
Utility Assistance

44,543 Individuals Served9,427 Individuals Served



Janie Johnson, CEO

Janie

Five years ago, United Way of Mid & South Jefferson County entered a new chapter with the launch of our
community initiatives. That pivotal step deepened our roots and expanded our impact across the region.

We began with a year of listening—identifying critical service gaps in our community. From those insights, we
designed programs to support families and address unmet needs, focusing on workforce development, early
literacy, and healthy families. Since then, we’ve adapted our work to stay aligned with evolving challenges and
opportunities. Our progress is a testament to the powerful collaboration between donors, volunteers, and staff.

With your help, this year we will invest $2,415,105 in grants to local nonprofits and an additional $315,000
through our initiatives. These efforts address healthy communities, financial stability, community resiliency, and
youth opportunities. One of our proudest milestones is the launch of SETXvolunteers.org, a regional virtual
volunteer center. This platform connects individuals and groups with local opportunities and allows nonprofits
to promote their work statewide through our partnership with the OneStar Foundation’s Volunteer Texas
program.

Collaboration is at the heart of all we do. This year, we partnered with Lamar State College Port Arthur to
expand our United We Work initiative, providing job seekers with online tools, TWIC assistance, and more. We
also joined forces with the United Way of Orange County to extend SETXvolunteers.org’s reach, encouraging
volunteerism throughout Southeast Texas.

As proud members of the global United Way network—founded over 125 years ago—we benefit from collective
knowledge and support, especially during times of crisis. Our participation in global councils and initiatives like
the recent branding refresh ensures our local voice helps shape the future of the movement.

Though our focus is local, the ripple effects of our work reach far beyond. We remain committed to identifying
needs, building solutions, and mobilizing our community to create lasting change.

Thank you for your support and belief in our mission. In five years, we’ve grown, adapted, and thrived. I invite
you to continue this journey with us as we build a stronger future—together.

With gratitude,

a  m e s s a g e  f r o m  t h e  C E O
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COMPOSITION OF
BOARD OF DIRECTORS
The Board of Directors of

this “United Way” shall
consist of the following:

Not more than twenty-five
(25) nor less that fifteen

(15) members

*indicates member is serving their second term, and must rotate
off the board or be a non-voting member for one year following

Board & Grant Committee at
Stable Spirit Site Visit

Board of Directors
2025-2026
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2024 OUR IMPACT

Our Administrative
Percentage Rate is 5%,

compared to the national
average of  25-35% for

small nonprofits.

1,038,881 meals served to the hungry 
1,239,592 pounds of bulk food distributed 
178,748 senior meals delivered to homes or at community meal
sites

27,234 therapy/counseling sessions

53,389 local households supported with basic needs

584 children were provided with safe places to sleep
38,451 nights for individuals needing safe shelter

24,040 books were placed in the hands & homes of local youth
this school year

72,354 people helped in M.S.J.C.

OUR ADMINISTRATION RATE



The Day of Caring Initiative focuses on volunteer activities and events supporting
our community. These events can be specific to a company, group, or a larger
community-wide event. The United Way mission began with a small group of
volunteers collaborating to increase their community impact through mobilizing
the community for the common good. That mission continues to guide our
organization, and is the heart of Day of Caring events.

Corporate Day of Caring Participants:

Day of CaringDay of Caring
InitiativeInitiative



The West Port Arthur Community Garden began in 2019 through a collaborative
effort to address food insecurities. The United Way entered the community
partnership through a Memorandum of Understanding with the Garden’s Board to
manage the day-to-day activities, programs, and budgeting in 2021. The United Way
has been able to seek grants that help fund the project and have added to the
health of the Garden. Since 2021, the garden has added a greenhouse, benches,
replaced raised beds, replaced play equipment, and added additional raised beds.
The garden has grown into a community resource while providing food and
education to all. 

Garden Sponsors:

Community GardenCommunity Garden
InitiativeInitiative  



In 2019, the United Way of Mid & South Jefferson County launched it’s first formal
initiative to address literacy. Super Readers was a support program to the Accelerated
Reader program. That seed program has grown into two major programs and one virtual
program, United Way Story Time. The Book Vending Machines were introduced in 2022.
With four schools onboarding, United Way made the commitment to provide the
machines and stock them twice a year.  We have now placed Book Vending Machines in
all 15 public elementary schools in our four school districts. In 2023, the United Way
expanded the Early Literacy Initiative to include Summer Reading Paloozas, providing a
bag of books for first graders. As Summer Reading Palooza has grown to 11 participating
campuses we have also increased the grades to include K- first graders. 

Together, we placed                   books in the hand homes of area youth this year!

Early Literacy Sponsors:

Early LiteracyEarly Literacy
InitiativeInitiative  

21,860



SETXvolunteers.org
In 2024, the United Way of Mid & South Jefferson County launched a regional virtual
volunteer center.  The volunteer center is the first to link the community to volunteer
opportunities. Individuals can access nonprofit page profiles, explaining the
organization’s mission, services, and events. Through the site, volunteers can access
their volunteer resume and impact. Groups and Companies can coordinate volunteer
activities and measure their community impact. For nonprofits, the site serves as
recruitment, engagement, and impact measurement within a regional tool offering
volunteer management tools at no cost.
Partnering with One Star Foundation’s Volunteer Texas, our opportunities are promoted
for allvisitors to either virtual volunteer center. 
In 2025, the volunteer center became a collaboration project between the United Way
of Mid & South Jefferson County and the United Way of Orange County. This partnership
exemplifies the impact we create when we work together, United. 
As Southeast Texas enters the 2025 Hurricane Season, our Virtual Volunteer Center has
become the focus of another collaboration with Jefferson County as the single volunteer
point for organizations responding during disaster. This collaboration is between the
United Way and the Long Term Recovery of Jefferson County, which serves as the
volunteer coordinator during and following a disaster.  

Registered Nonprofits                                                     29                         

Registered Volunteers                                                   734                        

Volunteer Opportunities                                                 106                        

Events Registered                                                           26                         

Virtual VolunteerVirtual Volunteer
Center InitiativeCenter Initiative



The United We WORK Initiative is focused on supporting working families who want to
improve their household financial stability. United Way of Mid & South Jefferson County
has two programs that support this initiative: the United We WORK Toolkit and the
Workforce Clothing Closets. The toolkit is an online tool that provides career exploration,
job searching, resume building, and financial education with a click.  In addition to the
online tools, United Way partners with local banks, organizations, and investment firms
to provide educational opportunities. The Workforce Clothing Closets are located at
three United Way partner programs that offer case work for other services that may be
needed by those visiting the closets. The goal of the closets is to provide clothing from
the interview to the worksite. 

United We WORK Sponsors: Workforce Clothing Closet Locations:

Hospitality Center

United We WORKUnited We WORK
InitiativeInitiative



CommunityCommunity
Investment FundsInvestment Funds
Initiative 2024-25Initiative 2024-25

The United Way of Mid & South Jefferson County collaborates with local programs to address identified
community needs related to our four focus areas of Community Health, Community Resiliency,

Financial Stability, and Youth Opportunity. During the Fiscal Year 2024-2025 this Initiative was carried
out through three grant opportunities; Community Investment Grants, A.L.I.C.E. Grants (Asset Limited,

Income Constrained, and Employed.

Community Investment Grants provided $1,621,711 in funding to local programs.
   Grant Recipient Organizations:

Adaptive Sports for Kids
Anayat House
Capland Speech Therapy Center
Catholic Charities of Southeast Texas
Communities In Schools
Community Care Prayer Outreach
Court Appointed Special Advocates
Family Services of Southeast Texas
Girl Scouts of San Jacinto Council
Groves Senior Center
Hospitality Center
Mid County Senior Center

Nutrition & Services for Seniors
Port Neches Senior Center
Crisis Center
Recovery Council of Southeast Texas
Salvation Army of Jefferson County
Samaritan Counseling Center
Three Rivers Council, Scouting America
Shorkey Center
Southeast Texas Food Bank
Stable Spirit
United Board of Missions
Willie Carter Outreach Center
YMCA

A.L.l.C.E. Grants provided $140,000 in funding to support
working families..
Grant Recipient Organizations:
Capland Speech Therapy Center
Catholic Charities - Home Matters
Communities In Schools SETX
Community Care Prayer Outreach
Recovery Council of SETX

Innovation Lab Grants provided $130,000 in funding to
support innovative approaches to address community
needs.
Top 3 Finalist: Recovery Council of SETX

Samaritan Counseling Center
United Board of Missions

Grant Committee Site Visits

Salvation Army - Social Services
Samaritan Counseling Center
SETX Food Bank
United Board of Missions
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unitedwaymsjc.org               409.729.4040

INITIATIVES

Community Grants
Grant programs supporting local
community needs & working families

A.L.I.C.E. | Community Investment | Impact | Innovation Lab
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United We WORK

EARLY LITERACY
programs increasing access to books for
youth. We will provide at least 20,000
books to the local youth this year

Day of Caring
Community Investment Projects linking
volunteer engagement and community
needs

Workforce Readiness, Financial Stability
Support, and Workforce Closet taking
individuals from the interview to the
worksite

Community Garden
A Community Garden in West Port Arthur
addressing food insecurities 

SETXvolunteers
A virtual Volunteer Center for linking
nonprofits and community volunteers.
Allows for easy tracking of your impact,
expands volunteer access to programs,
and increases community engagement.
Visit www.SETXvolunteers.org

Born Learning Trails 
Interactive outdoor trail that fosters early
childhood learning 



(409) 729-4040
7980 Anchor Drive #600

Port Arthur, TX 77642

The United Way of Mid & South Jefferson County works to better the
lives of our neighbors. With our Community partners, we fight poverty
and food insecurities, invest in education, and work to improve health

in our community.

Our Mission


